[bookmark: _GoBack]Odessa National Board Meeting Minutes
Date: 5/12/20
Time: 7:15-8:41

Attendees: Daniel Camputaro, Douglass Krantz, Yuliana Goldin-Dunn, Cecelia Scherer, Joey Nicely, Greg Wuthnow, Roger Fons from 1st Service Residential
Absent: Rob Cunningham

Roger- Reviewed Budget Expenses
-Operating Expenses
-Landscaping contracts-received bids
They vary in price, as the scope of work expected may be different
-Landscaping improvements
-Retention Ponds
-General Maintenance-will increase as community gets older as things will require more attention
-Taxes
-Office Expenses-more costly 1st year as all residents need to be sent multiple communications to get on the system. This is typically reduced in following years
-Admin Fees
-Management Fee-the numbers included in the actual contract with 1st Service Residential
-Reserve Study
Done by engineer who comes into a community to identify what the community owns, to identify future expenses.
	Recommended every 5 years
-Audit
Audit and taxes



